
T rESCHUCTIOHS FOR IEFC8T:S*G FY 1963 SmElGff IMELLMJSSCE WANS AMD PROGRAM 

I- Purpose .,- 

’fne purpose of the repeat la to provide the Itedted State Intelligence 
b»ml information which will enable the Board to review future plans and 
t-nvtxnoB of each aea&er agency of the Intelligence community engaged *n 
roreign intelligence activities for consistency and proper allocation of 
effort at the beginning of the Fiscal Year 19&3 budget cycle a The Board s 
vi 0 ws wi ll be made known to the heads of the agencies concerned in surri - 
dent tine to percit consideration of these views in the fbmulatloas of 
plans and programs for inclusion in FY 19&3 budgets. 

£„ Scooe 

’SSms reports siould provide fbr the Inclusion of all activities pte~ 
wiously reported as Fi I960 foreign intelligence cost estinates. Counter- 
intelligence activities should also be included. Ferret flights, Advanced 
He search Projects Agency <™c on tro lied projects and data- processing machines 
serving foreign intelligence purposes primarily should be reported in the 
appropriate categories. Any U» B, foreign- intelligence systems which might 
he able to give warning prior 'to the actual launching of an attack should 
be included. U. £» systems designed to give early warning of the actual 
launching of an attack such as SKEWS, DEW or other tactical detection ®r 
reconnaissance devices and the activities of tactical reconnaissance or* 
gaais&tdon should be excluded . 

j„ Due B ate s 

Reports should be submitted in quint uplicate to the Assistant for 
Coordination no later than 15 Jbae 1961 for consolidation, analysis ami 
presentation to tire United State Intelligence Board early in duly. The 
heads of the departments and agencies concerned will be apprised of the 
Board. 8 s views shortly thereafter. 

h t . Pro cedures 

Reports will t? submitted by all meotoer agencies of the USXB who are 
engaged in the cot Diet of foreign intelligence activities., 

The procedures outlined herein are intended to furnish the Board with 
succinct statements of planned programs and objectives to permit meaning* 
fa! evaluations in a short period, of time. The following narrative inf or- 
ratios will be subaitteds 

ft., Gener al descriptions of the major programs planned for FY 

1963 9 including the objectives of each program aad an. appraisal of 

the degree to fhlch the FY 1963 programs are expected <;t© - achieve 

those objectiv * b „ 

r,-E«e»R~B«T 
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h ft i&e ipal changes planned for FST 1963 in comparison with 
196?. - specifically indicating significant new activities and 
ffiaaaed terminations, reductions or expansion* and. the gngn^ii« 
areas or military coowaads involved. Stellar and* ima~year estimates 
roughly indicative of the general magnitude of each change should be 
v:sg?-!i.«)edu 

e« Anticipated long mege Implications of the TS I 9 &’j pragfaa a 
i» terms of their probable effects wpon F¥ 1964 and FY 1965 programs, 
especially increased or decreased costs. 

Ifce narrative information requested above will be presented as shown 
attachments 0 sm D and keyed to each line of the formats shown la 
ni tachoents A and 8, respectively, the formats of attachments A and B 
n?ri she definitions used are similar to those used to report fY i960 
foreign Intel Xlgecce cost estimates to the SS’IB. Presentations should, 
if possible , be limited to two single spaced pages for each line Item on. 
attachments A and 8. Itch page should be- Identified at the top with the 
appropriate line Item designation. ’She information should be presented 
%& outline Jfftshioa «g illustrated in attachments C and 9. 

Attachments A m3 B will also fee used to preseat tabular statistics 
.for Tt 196 l . Ft 1952 and FT 1963. 2hese statistics should fee based upon 
currently availably estimates. 

definitions Applicable to Attachments A and B 

SSCfflOH Is Rs.juireamat^ Collection and. Technical Processing Acti* 
vi ties consists of those activities directly involved 10 requirements 
processing, and ia the collection., processing, screening and dissefaination 
of foreign latelll sente information. This includes requtreHwsrta coordlna* 
tixm sad processing, the handling and distribution of raw Information upon 
receipt from the collectors, and intelligence research and analysis carried 
«» in. direct auppa.-t of requirements, collection, processing and dtsseed* 
m tic® activities . 

a. COSiUff consists of all CGSfXHIT interception and- technical 

__ HMKMmw ir^TM »•• 

processing activities »* including such field processing and analysis 
as is carried so in direct support of the' direction and operation 
of CCKX35?«inte: ‘caption and technical processing cctiviti.es. 

b. g dffT consists of all. EttKT Interception and technical pro-, 
cessing. activT >iae ■.>■* including such .field processing and analysis 
as is carried na in direct support of the direction and opera tic® 

of SLUW-inter- 'eptiosa and processing activities .- 

*• ffeotof-raphlc Intelligence consists of photographic recon- 
oatssance, technical processing and analysis. 


8«.3-C.»R»E«Y 
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Espionage includes those intelligence activities which are 
directly Invol ved "in the; acquisition of foreign intell igence i»« 
formation through clandestine means overseas — » including such 
intelligence processing and saalysis as is carried on in direct 
support of espionage activities® 


g, Pub li cations Proeuressent includes all foreign publications , 
procurement activities,, and the related personnel and logistics 
Support. 


h® Other «3|on^0vert includes any other clandestine m- ntm-overt 
collection "set J-v^Ties * "not covered above. Activities included under 
this general title vill be appropriately broken out end described 
in footnotes, sanitized* if necessary. 


i* Ot her Overt includes overt dossstic and foreign collection 
not shorn aboie^ Activities included under this heading will be 
appropriately broken out end described in footnotes. 


SECT! * 21s Production and Dissemination Activities includes iatelli- . 
genre activities involved in the evaluation * collation* analysis* Integra tioa* 
and interpretation of intelligence information received frm the collection 
and processing activities listed in Section X«, above* the resulting 


production arid, dissemination of finished intelligence therefrom, and the 
assembling of “avc luations " of reports fro® the analysts for transmission 


to the collectors. 


a® Military Intelligence includes primriiy military aspects 
of finished intelligence production and its dissemination including 
such scatters as intelligence oa military organisation* equipment in 
use* training, deployment. T0*s„ ostler of bottle* mai logistics capa- 
bilities. It covers that finished intelligence for which the Depart- 
ment of Seferu-e has production responsibilities under provision of 


Approved For Release 2002/05/09 £€$Am®RB0-01237A0001 00050006-5 





Approved For Releas^J>JD02/05/09 TfcVA-l 


>-01 237A0001 dfti§0006-5 


NSCIB Ho. 3; end the integration of various aspects of military 
intelligence into over-all military estimates (as in the production 
of certain National Estte&tes ) , and of Joint Intel, igence under 
the Joint Staff. 

*b. Politica l and Sociologic al I nte llig ence includes the pro- 
duction and~disseSinatioB~ of finished “political and sociological 
aspects of other intelligence matters including contributions to 
National Estimates. 

*c« Economic Intell ig ence covers the production and dissemination 
of finished economic intelligence concerning the potentialities, 
utilisation, end vulnerabilities of a foreign nation's natural and 
buses® resources — including such subjects as raw lateriale , manu- 
facturing (including weapons production), trade ant finance, services, 
transportation and communications . 

*d. Scie nt ific and Technical Intelligence includes the pro- 
duction and dissemination of finished’ intelilgence om 

(1) The progress of foreign scientific research and 
development, and achievements resulting therefrom — affecting 
the military, economic or political potential of a nation. 

{2} Technical device*.?, equipment, and processes; and 
scientific or technical aspects of foreign structures. Installa- 
tions , equipment , or weapons , etc . , — » wbatke r in production 
or under develojssent. 

G^pgtB^tdja Intelligence includes the production, carto- 
graphic preperation and dissemination of intelliger.ee on the 
natural features, (e.g,, terrain, shores, coasts, teas , weather, 
etc,,) of forej^p areas. 

S ECTION III : Mar^e ment and Support ActivltieB includes those 
activities not covered under Sect ion I and II 7 above, cc accrued with the 
policy direction, planning, supervision, and support of the foreign 
intelligence programs; or which normally provide a significant measure 
of support to many if not most of the separate activities listed in 
Sections I and II, above. 

a “ Administration, and Coordination includes those 

-apartment al overhead functions which are reasonably assignable to 
the foreign intelligence effort as a whole — including, for etfrasiple. 


x tKree Military Services and the Joint Staff will Include under 

il,, b», c<>. d., and e., as pertinent, estimates on their finished intelli- 
gence production effort on that political and sociological, economic, 
scientific and technical, or geographic intelligence which is pertinent 
to their departmental missions. 

- K «« 
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policy direction, planning, supervision, personnel, legal counsel, 
transportation , inspection, budgeting ®nd fiscal operations, auditing 

etc. 


b, Cc MBOi nl cat lon g includes all eo®©erc-»«l and gpvesmsental 
cimmmi’c&ti.ctm which can be reasonably attril*sst£d to the support of 
foreign intelligence activities. 

Go Sec urity include# both physical security end personnel 
security jaeeauree directly related to activities which comprise 
the foreigra- intelligence effort. 

<8, Train ing Include* activities conducted for the support of 
the foreign" Intelligence activities listed elsewhere in this 
format. Where* only a portion of a training facility is devoted 
to supporting intelligence activities? estimates should, be distri- 
buted. 


a. Research and Development includes the research and develop- 
mm% which directly ccua tributes to the development of deview, 
equipwKtb aid techniques for use in the foreign intelligence effort. 
This may range from research end dewlopsmat conducted solely for 
intelXigmce purposes (so that the full coat would logically be 
charged to tae intelligence effort) to those research and develop- 
mat activities which conducted only in part for intelligence 
purposes (arl of which, therefore, only an appropriate portion of 
costs should be allocated as a charge against intelligence ). 
(Substantive inteHiganee activities under research ecntracts 
should, be ir eluded under the lutelli^mce-productioen or other 
headings already outlined above.) 

f . Tg- agssla ticn a a<i E yploi tatiq n includes all activities con- 
ducted for "lee s£Ee9^mT«qpn%a.ti(» “of forei^-lsngpatge materials 
of intelligence interest **«- including translation, abstraction, 
suflaasrization aM cosnmntftrles aM the dissemination of the resultant 
product. 

g. Reference Facilities includes libraries, collections and 
registers, c staining primarily intelligence materials and associated 
data process bag systems in actual use. 


h. Pr h ating and Repr odu ction includes the printing and repro- 
duction of”! ich HiatSrlSa ^‘finished intelligence reports, bulletins, 
briefs, maps, collection manuals, form, etc,., — iu .'support of the 
activities listed in the other sections of this format. 

SECTION !¥“ Additions to Capital Equipnant 

This section should Include the separately identifiable estimates 
or additions to capital equipeerit «*- such as buildings, installations 

Approved For Release 2002/05/09 : CIA-RDP80-01237A0001 00050006-5 

- 5 * 


Approved For Relea<^002/05/09 : CIA-RDP80-01237A0001&#^50006-5 


S-fi-C-H-E-T 


aircraft, vehicle,!, date processing equipment and any other major equip- 
ment used primarily in connection with the foreign intelligence activities 
covered by this report. Explanatory notes should reveal the intended use, 
objectives to be served, and any major operating and maintenance costs 
expected in connection vith the additions. Capital equipment will be 
excluded from the data shown in Sections I, II, and III of the format. 

MAN - YEARS : Man-years should be based on estimated average on-duty 
strengths for the fiscal years concerned. 

CffiJOTBR Hff PEL t IGERICE s Counterintelligence is defined as that intelli- 
gence activity, with its resultant product, which is devoted to destroying 
tbe effectiveness of inimical foreign intelligence activities and which 
is undertaken to aroteefe the security of the nation, and its personnel 
information and installations abroad, again - * espionage, tnd subversion. 


ft \.f M 
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